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Problem:

Amazon shoppers often face decision fatigue due to 

cluttered listings, near-identical product variants, and 

ineffective filters. This overload leads to confusion, second-

guessing, and regret—ultimately causing 60–70% cart 

abandonment in India.

Illustrative Example:

A simple search for “wireless headphones” returns 40,000+ 

results, many indistinguishable in title, price, and rating. With no 

clear way to compare or filter meaningfully, shoppers are left 

navigating a sea of sameness.

User Impact:

Shoppers spend excessive time comparing duplicate-looking 

products, feeling overwhelmed and unsure. This erodes 

confidence and pushes them to abandon their carts mid-

journey.

Business Impact:

This lack of clarity doesn’t just frustrate users—it’s costly. 

With millions of users dropping off at checkout, Amazon 

loses out on substantial revenue and risks long-term trust 

erosion.

Key Insight:

Shoppers don’t need fewer options—they need smarter, 

clearer guidance. In crowded marketplaces, clarity is the 

competitive advantage.



User Persona

Joey
“If I’m paying a little more, I want to make

sure to grab the value too.”

Persona: 40, makes financially responsible
decisions, usually knows what he wants to buy, 
manually validates before purchasing a product.

Interests: High value products, long-term value.

Pain Points

No clarity on value per rupee 
No in-built product comparison 
Lacks product differentiation

Rachel
“I want something stylish and trending- I

don’t want to miss out!”

Persona : 27, lives alone, seeks social 
validation, wants to fit-in, reads reviews on 
multiple platforms.

Interests: Fashion, lifestyle, social trends.

Pain Points
Reviews aren’t trustworthy

Wants someone- Amazon, influencer, or 
crowd to nudge her toward a good choice



Frameworks Applied (1/2)

First Principles Thinking
Core User Need: "Help me find the right product quickly and confidently."

Rachel’s Core Need

Trusted, relatable reviews and clear social validation.

• Quick social validation - What are others like me buying?

• Trust signals - Is this trusted by other buyers like me?

• Popularity check - Is it a trending or socially backed product?

Joey’s Core Need

Clear value, trusted sources, and easy comparison.

• Value clarity - What am I getting for the price I’m paying?

• Differentiation - What makes this product better than others?

• Endorsements - Is it backed by Amazon? (e.g., Amazon’s Choice, Bestseller)

Decision Bottlenecks (Rachel & Joey)

Too many lookalike options

• Lack of social/contextual cues (what’s trending, what’s trusted)

• No way to compare shortlisted products

• Reviews lack context or relatability



Frameworks Applied (2/2)

Opportunity Solution Tree
Goal: Confident, Fast Product Decisions

Opportunity Areas & Solutions
Opportunity 1: Comparing similar products is hard

→ Solution: Comparator Tool (Owner: Prakash)

Opportunity 2: Product reliability is unclear

→ Solution: Confidence Score Tag (Owners: Anjali & Prakash)

Opportunity 3: Reviews aren’t context-specific or trustworthy

→ Solution: Context-Based Reviews (Owners: Anjali & Prakash)

KeyInsights:

• Shoppers don’t lack information—they lack clarity on what matters most.

• Context matters: Anjali and Prakash want different insights from the 

same reviews.

• Reducing mental effort in comparison and trust-building accelerates 

confident decisions.



Case Study: Airbnb – Smart Filters & Personalization

Airbnb’s Solutions

• Smart Filters

→ Adaptive filters based on user behavior and trip context (e.g., 

family trips, solo stays)

• Personalization

→ Real-time listing embeddings to surface tailored results 

based on past preferences

• Trust Signals

→ Badges like Superhost, Rare Find, and Verified to boost 

confidence

• Social Proof

→ Cues like “Booked 5 times today” or “High rating from recent 

guests”

Problem Airbnb Faced

• Users felt overwhelmed by undifferentiated listings

→ Similar titles, prices, and photos led to confusion

• Experienced high decision fatigue

→ Too many options with no clear standout

• Lack of trust signals

→ Hard to assess which listings were reliable or 

recommendedAirbnb Strategy

Smart Filters & 
Personalization

Social Proof & Trust 
Signals

Visual Grouping & 
Comparisons

How It Helps

Narrows choices, 
reduces overload

Builds user 
confidence in 
decisions

Clusters similar 
listings for easy 
decisions

Amazon Relevance

Helps users find 
relevant products 
faster

Encourages trust 
and reduces buyer’s 
remorse

Supports 
comparison and 
clarity between 
similar options

Relevance to Amazon’s Challenge



Solutions – Smart Review, Compare Tool & Confidence Score

• Confidence Score

A trust metric powered by reviews, return rates, and 

endorsements

• Manual Product Comparator

Side-by-side comparison for quick, meaningful 

differentiation

• Context-Tagged Reviews

Personalized insights based on user profile and intent (e.g., 

“value for money,” “durable for travel”)

High Level Overview Primary User Benefits

• Increased trust

By data-backed Confidence Scores (reviews, return rates, 

endorsements)

• Greater confidence in purchase decisions

Through clearer signals and comparisons

• Improved clarity on value per rupee

By highlighting feature vs. cost trade-offs and product 

reliability

• Reduced cognitive overload

With guided comparisons and context-aware reviews

Key Value Propositions

• Trust-Building

Data-driven Confidence Scores validate products using ratings, 

return rates, and sentiment analysis

• Clarity

Side-by-side comparisons surface key differentiators, simplifying 

complex choices

• Contextual Personalization

Reviews and recommendations tailored to user intent and 

persona (e.g., "best for durability," "great for budget buyers")

Position in the Amazon User Journey

• Journey Stages:

🟡 Awareness → 🟡 Consideration → 🟢 Decision

• Activated during the Consideration and Decision stages

Helps users:

• Narrow down choices

• Evaluate product credibility

• Make confident purchases with less friction and more 

satisfaction



User Interaction Flow On Amazon



Feature Deep-Dive & Mockups

KeyFeatures

• Smart Reviews Banner

Highlights context-relevant reviews based on user intent (e.g., "great for students," 

"worth the price")

• Smart Compare Tool

Enables side-by-side comparison of shortlisted products (features, price, trust tags)

• Confidence Score Badge

A visible trust indicator using data from reviews, returns, and ratings

• Filtered Product Grid

Displays curated product sets based on real-time filters and confidence scoring



Click on View 

Details
• Allows users to understand the product 

better via reviews organized by use-case or
context (e.g., “Great for daily commute” etc.)

• Prioritizes reviews from verified buyers with
similar preferences

Solution 1: Context-Tagged Reviews (Smart Reviews)

UserBenefit :

Find reviews relevant to their situation/use case,

instead of reading hundreds of irrelevant ones.

Click on Try 

Smart

Reviews



Solution 2: Confidence Score

•Backend-generated trust badge based on verified 

reviews, return rates, and product meta-data

•Hover to reveal score breakdown, offering transparency 

and boosting buyer confidence

How is it Calculated
Total verified ratings (weighted average) 

+ Return/refund rate for that product + Positive 

review sentiment ratio + Brand weightage = Confidence 

Score

Each product gets a normalized Confidence Score (0–

100%) that reflects how trustworthy it is.

User Benefit:

• Trust badge powered by real data — combines verified 

reviews, return rates, and buyer sentiment.

• Reduces hesitation by offering a quick, reliable signal of 

product quality and credibility.



Solution 3: Compare products

UserBenefit:

This saves time and helps users like 

Prakash make value-based

decisions with reduced confusion.

• Compare 2 to 5 products side-

by-side within the same 

category using a clean, 

structured table.

• Easily spot key 

differences without juggling 

multiple tabs- streamlining the 

decision process.



Technical Feasibility & Success Metrics

• Confidence Score: Utilizes existing review, return, and 

support data; scalable via backend scoring logic.

• Comparator Tool: Frontend module built on 

structured metadata; low implementation 

complexity.

• Context-Based Reviews: Leverages Amazon’s NLP 

stack for auto-tagging and relevance filtering.

Technical Feasibility Business Alignment

• Reduces decision fatigue → boosts conversion 

rates.

• Reinforces Amazon as a trusted, curated shopping 

experience.

• Enhances buyer confidence → fewer 

returns, stronger product-market fit.

Success Metrics

• Increased Add-to-cart & conversion on 

scored/comparable products

• Decreased Cart abandonment & PLP/PDP session 

drop-offs

• Increased Usage of comparator and smart review filters

• Decreased Product return rates

Key Considerations

• Calibrate scoring per category

• Ensure review parsing accuracy across languages

Strategic

• UX placement to drive feature adoption Address

cold-start for low-data products



Final Summary & Next Steps

Amazon shoppers face choice overload: Too many 

look alike products cluttered and unstructured reviews. No 

simple comparison tools. Leads to indecision, drop-offs, 

and post-purchase regret

Problem

• Confidence Score: Highlights top products using backend 

signals (reviews, returns, usage)

• Comparator Tool: Compare products by features, price, and 

delivery

• Context-Based Reviews: Filter reviews by specific use 

cases (e.g., gym use, battery life)

Next Steps

• Build scoring logic + UI prototype

• Conduct user testing with Amazon shoppers.

• Refine scoring by category (e.g., electronics, lifestyle)

`

Closing Statement

•Amazon doesn’t need to show more- it needs to 

guide better.

•This solution delivers smarter, faster, and 

more confident shopping- true to Amazon’s 

DNA.

Solution: Decision-Support Layer



THANK YOU!


